
School Site Council 

Meeting Minutes 

 

October 4, 2017 

Call to order 5:30pm, by Cindy Jacobson 

Members present: Amy Lloyd, Cindy Travasso, Noah Gleason (student), Emily Smith (student), Kim Wolfe, Stacey 

Ford, Cindy Jacobson, Nick Latteri, Fawn Gleason (parent) 

 

1. Introductions 

2. Reviewed norms and officer roles 

3. Reviewed vision and mission. We rewrote our student learning outcomes. We are looking to get students 

transferable skills (financial, social, core content, ex: CPR certification) 

4. School updates:  

a. Adelante Pride Elective: This was taken to CILT and it was approved. This will be taken to the 

school board next Tuesday. What else can we transfer to the student in the workforce and beyond 

high school. Attendance- more info will be presented later in the evening. We would like it to be at 

85% attendance or better. Pride elective- instead of a punishment, we are looking at a positive 

encouragement  for students to show professionalism and building those skills. On the transcripts it 

will read as Pride elective. 

b. Data update: We have been tracking grades (F rate by subjects). Typical continuation is packet 

driven and we have chosen to move away from that model. Our students will not be less than and we 

would like them to have the skills needed to be successful. Our students are struggling in making 

up/completing essays or making up math tests. Students are not seeking tutoring. How do we get 

more supports within the school day? We have a new tutor in Science class. Noah’s perspective on 

attendance and grades: Kids do not want to go/ participate. They show up to school because they 

have to. Ms. Lloyd: So what can we do to encourage them? How do we build a program 3 years out 

and increase the number of students participating in programs? Mr. Latteri: A second essay has been 

added to English. Students are afraid or might not have the writing skills. The English 11/English 12 

courses are aligned. Ms. Ford: Math students usually take one quarter to get used to the course. Ms. 

Gleason: From her conversations with Noah, attendance is important. Do kids initiate wanting to 

receive help? How do students know to reach out for help? Ms. Lloyd: We are looking at a way to help 

support students in math. Ms. Wolfe sends out an elective course sheet where students can self 

select to receive support in math. For some students a third section of math is very helpful. For other 

students it will be detrimental for them to have 3 sections of math. Math at Adelante is blocked like at 

the comprehensive high schools. Ms. Gleason: Would like to have students know about resumes, 

cover letter, interviewing skills especially with all the issues teens face. Mr. Latteri: Those are 

embedded into our English 12 curriculum. Ms. Jacobson: Roseville Leadership will host workshops 

(job seeking skills, interviewing skills, dress for success) and it culminates with a career fair. Ms. 

Lloyd: We will have a financial literacy course in the fall. Students will learn how to budget and will 

experience a reality check. We would like students to know how to navigate systems. CAASP update: 

Testing done during 11th grade year. We reviewed our ELA data and how it compares to other 

continuation high schools in the area. Different students are tested every year. ELA covers Writing, 

reading, listening skills. In ELA we did not meet our goal. Math we increased our top level and we met 

our goal in math to reduce the number of standard not met. Attendance: We as a school would like to 

be at 85% attendance rate. Chronic absenteeism is at 85% or less. Teachers will be dividing a list to 

reach out to parents of students who are at less than the 85%. In the first month, we were at 80% 

ADA, this past month we are at 79% ADA. How do we get more students to attend school? Ms. Lloyd 

interviewed students today. Students need to feel the urgency to attend school. Noah states that 

many students do not want to attend because of all the drama. Ms. Lloyd: students struggle on how to 

handle conflict. When you have 110 students, students need to work on how to solve conflict 

effectively. Noah: After the Stand Up Placer event, students were talking and many of them just don’t 



care. Ms. Lloyd: Our school is used as a form of punishment. Two different climates are created when 

students are sent here involuntary and when students choose to voluntarily transfer here. Ms. 

Gleason: Noah does well at school because this environment works for him. There must be a positive 

school climate. Lloyd: September is a high discipline month due to conflicts developing. Culturally we 

are dealing with racial identity, political, sexuality. How do we co exist when we have differing views? 

Social media should be shut down. Ms. Gleason: We need to create a plan on how to students come 

back. Safety is number one. If students feel attacked they will not come to school. Noah: A student is 

getting bullied and is concerned about the comments being made. Ms. Lloyd has a pulse on that 

situation. She has been calling parents on that situation. Culture on campus this year, there is a lot of 

“I’m right, and you’re wrong”.  We will be addressing many of these issues at Point Break coming up 

on Oct 17.  

5. Ms. Lloyd would like to nominate Noah Gleason for president. Noah accepts. Noah and Ms. Gleason 

abstains. Motion passed. Ms. Lloyd would like nominate Emily Smith as vice-chair. Ms. Jacobson would like 

tabled for next month. (Latteri/travasso). We would still like to nominate a student for secretary. Motion to 

table secretary position (Ford/Noah)  

6. Budget update: We do not have GATE funds this year 

7. Proposals:  

a. Newsela proposal by Ms. Lloyd. Tracking system on literacy skills. Request for $2,500 to renew 

license (Travasso/ford) Discussion: Noah is interested in reading the articles. There seems to be 

multiple answers for the questions. The program looks at the skill. If you can challenge the 

answer/questions, it shows skill. Abstain: Lloyd, Jacobson, Latteri, Noah.  

b. Robinson request $335.84 for Crocker Art Museum field trip.(Ford/Jacobson) Discussion: none. 

Abstain: none. Motion carried. Title 1 

c. Mr. Papic and Ms. Wilson requesting $406 to attend the Oakland Museum. Exhibit on African 

American males throughout history. (Wolfe/Latteri) Abstain: Lloyd, Noah. Motion carried (LCAP) 

d. Ms. Lloyd is requesting $127.04 for the Jaguared purchase of posters to hang in the cafeteria to 

address character education. Leadership class would like more posters before they start the project. 

Leadership will have to make a proposal to purchase more. Abstain: Lloyd, Noah 

(Jacobson/Travasso) (Title I) 

e. Ms. Snyder is requesting $247.69 for Earth Science class, a kit that can help with more student 

engagement (Ford/ Latteri). Discussion: The school board approved $150,000 of updates to the 

science classroom to bring it up to code. We will be able to provide real science experience. Ms. 

Snyder is at a training for more project-based curriculum.(Title I) 

f. Ms. Jacobson is requesting either ($1,536 using district bus) or ($1,800 if charter bus) for the 

federal reserve field trip in San Francisco. (Ford/ Latteri). Abstain: Jacobson. Motion carried. (Title I) 

g. Ms. Jacobson would like to request $350 for Aztec/Mayan dancers for Dia de los Muertos. 

Discussion: Are there any other ideas to celebrate? Face painting? Altar? What activities can we 

come up with to get more students to attend daily? A comment overheard from a student: Students 

come to school on Mondays due to the donuts. This is where Ms. Lloyd would like an activities 

director. Could we invite Margaret to run a ballet folklorico? (Lloyd/Ford) Motion passed. (Title I) 

h. Professional development for Ms. Treto and Ms. Tupper. Conference on Oct. 26th. “Mental Health 

issues in the classroom”. $439.00 (Ford/Latteri) Motion passed (LCAP-PD) 

7. Preliminary Budget 

Last year the school received $8,000 in LCAP funding. This year the site discretionary LCAP budget will be 

$6,000. Ms. Lloyd reviewed the budget from last year, expenses. Reviewed entire budget: Title I ($13,232), 

Title III ($1,102), Gate ($0), LCAP ($6,000), PBIS ($1,750). We have been given less money because we 

have fewer students. 

8. Funding requests 

Motion to adjourn meeting: Ms. Ford. Ms. Travasso seconds. Meeting adjourned at 6:51pm. 

 

 


